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Telecoms : An FMCG Approach

Lycatel has the Lycatel Buys Low

distribution and
marketing strength

to PUSH product g8
through the
distribution chain

Stocks the Channel in Depth

supported by Wholesaler with the product
promotional and
advertising
campaigns g8

Sells Low at the point of

Retailer sale where the Lycatel

Product Innovation,

brand is built
Price & Quality
communicated at POS B
by intense
merchandising to As aresult Lycatel
create consumer Consumer dominates the
PULL category amongst the

target consumer
market

o

Lycatel invests heavily in the distribution channel and the marketing and advertising W
required to drive product awareness and desire LYCATEL



Future Strategy : Mobile KPI's

ARPU (US$) CHURN%  MOU total (Monthly)  SAC (US$)

Contract 59.95 1.9 453.5 269.31

Prepaid 14.65 4.2 96.87 ASIAS

Blended 27.47 : 189.7 126.38

Source: Informa Telecoms and Media’'s World Cellular Information Service
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Products & Services Driving Demand 2007

LYCANVOBSILE

MOBILE VALUE CHAIN

Lycamobile has a proven interface
between the MNO network and the
Lycatel international termination
network
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Enabling Network

Infrastructure Provider
Provider MNO MNO
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Challenges for Wholesale Partners

Reducing Costs

Emerging Technology — NGN

Greater Control

Customer
Value

Automated Interfaces

Packaging Multiple Services

Service Guarantees Partnering with Media

On Demand Services Creation Matching the Customer DNA

&

FIXED STABLE
RECURRING
REVENUES N
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